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Resource Centre for Participatory Development Studies - RCPDS is a development NGO 

based in Madurai with strong commitment to facilitate conducive environment to enable 

the least and vulnerable, especially dalit, women and children, to participate in the development 

process. The guiding policies of RCPDS consider women, children, dalit; conservation of natural 

resource and prevention of HIV/AIDS as cross cutting and non-negotiable in all its intervention.  

The mission of RCPDS started since 1997 from its strong roots of parent body called SPEECH, 

which started its mission 1987.   As part of its strategy and visionary growth, RCPDS discussed 

about evolving appropriate policy guidelines on key thrust areas of human development.  The 

first of its section as agreed in the annual general body meeting of the society dated 17 August 

2007, is the CHILD RIGHTS, SAFETY AND PARTICIPATION AND POLICY OF THE 

ORGANISATION.  We aim for excellence by positive engagement with children of all section 

including physical challenge, +ve parents as well children and children at risk. In this way we will 

make the most of the potential of the individual children and so benefit the organization, family, 

local communities and society at large.  The child rights policy describes the specific actions we 

are taking to tackle the vulnerability level of all children below the age of 18 and assumptions 

about child participation. In doing this we take into account stakeholders at all levels.

Our understanding of Child Protection and rights 

The following definitions apply to this Policy: 

! Child: A person under the age of 18 years. 

! RCPDS is committed to protection of child rights and child safety.    

! RCPDS as development NGO with special emphasis on child protection will oblige to abide 

by the obligation of ensuring safe environment not only within the organization but also at 

the community and any outsider concerned with the organization.  

Child rights policy of RCPDS is based on the premise that all children below the age of 18 right 

from  day  one  in the mothers womb has the right to  live   in   protected    environment   with                

Appropriate access to basic rights. 

While making commitment to child safety, any form of violation by way of physical abuse, 

psychological abuse, sexual abuse, leading to wage earning status including denial of 

participation is considered under the scope of this policy.

This policy reaffirms rights of the children in 

line with our national commitment as laid in 

the UN convention of child rights.  While 

talking about rights of the children factors 

related to local context, cultural uniqeness, 

socio religious are taken into consideration.

The policy provides a broad framework for 

addressing children of all section access the 

basic rights beyond inequalities forces by the 

system and obligate the organization to 

a d d re s s  i s s u e s  re l a te d  c h i l d  a b u s e , 
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discrimination, attitudes of individuals and 

structures within RCPDS and its partner 

communities including CBOs, networks 

promoted by RCPDS. 

RCPDS insist and make it mandatory to review 

all its policies, plans and administrative 

actions, present and future, in the lights of 

child safety and child first backed by child rights 

approach.

It is binding on all the units/departments of 

R C P D S  t o  e n s u r e  c h i l d  p r o t e c t i o n , 

participation facilitation of child rights 

approach backed by legal system.

The substance of this policy states that we will consider our own staff, partners and partner 

communities for their god given human potentials and facilitate to assist them to best utilize the 

same to ensure human dignity and social transformation,  

We will seek to make the most of the positive contribution that individuals can make to change 

the social environment in favor of the weaker by using the skills and knowledge that each 

individual (both men and women) possesses.

Though RCPDS is a front-line development NGO registered under the Tamilnadu government 

societies Act, partner with communities and institutions abroad for the betterment of children in 

a manner consistent with social beliefs and the United Nations Convention on the Rights of the 

Child. 

RCPDS seeks commitment from its own staff, Board, volunteers and external visitors to refrain 

from engaging in any behavior that may be abusive towards children in general and with special 

emphasis to children with disabilities, socially excluded, and are vulnerable to any external 

attraction.

RCPDS commits to providing privacy and space for participation respecting children as potential 

recipient of human rights.

RCPDS seeks to enhance the welfare of children and reduce the risk of child rights violation by 

reaffirming commitments and fostering conducive environments by taking careful steps in staff 

recruitment policy, work place ethics and visits from local or external individual or organizations.

RCPDS is committed to increasing awareness of our staff, community representative, Board 

members on areas of child rights violation, child abuse and its implication on the child as well the 

offender by making acquainted with this policy document and getting clarity on the issue.

Our staff policy will set minimum standards in consideration of the local socio cultural, political 

and economic factors and legal framework.

RCPDS will not partner, engage in any project or activity that may contribute directly or indirectly 

to disturb child safety or child right violation.
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No children under the age of 18 from partner communities will be met alone by any of our 

employees or visitor linked with project or partner organization but can make visits jointly  or 

protocol leaders.

with family members or local community representative of the same sex or protocol leaders.

Any violation and cases with strong evidence of mis behavior with children below the age of 18 by 

the above mentioned parties (representatives of RCPDS, our employees or any visitors 

associated with the project or partner organization) disciplinary and/or possibly legal action as 

determined by the legal system.

The application of the policy is the responsibility of every person within RCPDS.

Within this policy we will:

seek to consult with appropriate stakeholder groups, to make sure, our development 

interventions are sound with child first and appropriate to the needs of all children below the age 

of 18.

Take into account the specific child related needs on access, support and participation with 

appropriate representation.  

Our Staff will …..

Value, empower and provide training and development opportunities  to all children with good 

governance and child safety in perspective. 

Work with our fellow staff members to overcome traditional barriers to child participation.

Review our flexible working arrangements to take account of the diverse needs of our staff.

Work with our partners to make sure that traditional knowledge and value system of the 

community regenerate and community development happen to achieve children to use their 

fullest potentials.

This policy is part of a collection of policies that describe how we operate.  This policy sits within 

our overall Equality and Diversity Policy, which includes specific policies relating to Age, Disability, 

Gender, Race, Sexuality, and Religion, Faith and Belief. Other related policies include our disaster 

policy, child rights policy, accounts and audit policy and staff policy which look at the role and 

mission of the organization as a whole.  Any 

change to this policy paper could be promoted 

as per the protocol to reach the general body 

and officially approve by the same in the form 

of resolution and announcement.

This policy of RCPDS is  put to use and will be 

made operational only from FY 2008 -09 

onwards.  The draft policy is circulated among 

stakeholders, Board members and support 

agencies for further refinement and final 

version  made in the General Body meeting.
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Please send your comments to 

Project Director

RCPDS
Madurai

web: www.rcpds.org

email : rcpdsmdu@gmail.com

These policy papers due for review during 2015

Documentation Division SPEECH

Designed by:

RCPDS POLICY RCPDS POLICY 

GUIDELINES – 2016GUIDELINES – 2016

RCPDS POLICY 

GUIDELINES – 2016
Updated from earlier version of 2013


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51



